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Acronyms and terms used

Agri— Agriculture, Livestock and Forestry Productive sector
CC&DRM - Climate Change and Disaster Risk Management

CROP- Council of Regional Organisations of the Pacific (SPS, SPREP, USP, PIFS, FFA, PPA)
CSU — Corporate Service Unit

CTT — Commercial Timber Tree

DARD — Department of Agriculture and Rural Development

Farmer —individual, cooperative or institutional farmers

FSAC — Food Security and Agriculture Cluster

FSL — Food Security and Livelihood Subcommittee

GoV — Government of Vanuatu

MALFB — Ministry of Agriculture, Livestock, Forestry and Biosecurity
MALFFB - Ministry of Agriculture, Livestock, Forestry, Fisheries and Biosecurity
NSDP — National Sustainable Development Plan

OPSC — Office of the Public Service Commission

OPSP — Overarching Productive Sector Policy

PMU — Project Management Unit

SOE — State owned enterprise

SOP — Standard Operating Procedure

VAC — Vanuatu Agriculture College

VARTC — Vanuatu Agriculture Research Training Centre

VPPA — Vanuatu Primary Producers Authority
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MINISTER PREFACE

It is with pleasure that | hereby present the 2026 to 2030 Corporate
Plan for the Ministry of Agriculture, Livestock, Forestry, and
Biosecurity (MALFB). The MALFB Corporate Plan (2026 — 2030) seeks
to align this Ministry’s policy objectives to meet the planning and
delivery priorities detailed in the productive sector policies, strategies
and the National Sustainable Development Plan (NSDP).

The National Sustainable Development Plan (NSDP) 2016 — 2030
provides a prioritised framework across three pillars of sustainable
development — Society, Environment and the Economy - and has
enormous implications for this Ministry across all 15 of the National
Sustainable Development Goals, especially the departments sectoral policies and strategies,
which are tailored to build “Champion Farmers, Livestock Owners, Forest Resource Owners
and Agri-Processors”.

We acknowledge that Vanuatu is arguably the most vulnerable nation affected by climate
induced and natural disasters. The country is also prone to man-made disasters, including
global economic shocks. Therefore, the Ministry strives to explore and develop new and
innovative solutions to respond to these complex situations. Our planning and service delivery
must be sensitive to protecting our environment and natural resources of land, forests and
water for our children, constantly vigilant against invasive and pest organisms, while ensuring
the country can produce enough food to feed its own people.

| sincerely acknowledge the continuous support from our development partners towards all
ministry program and activities through technical human resource, capacity development,
funding opportunities and support towards equipment and infrastructure development. The
support is critical to extend the Ministry’s reach into areas and opportunities where national
budget is unable to cover.

This Corporate Plan is also designed to provide leadership and innovation in the productive
sector space, by helping actors in the sector improve their participation in the formal

economy.
S OF "’3"\44
/‘33/\\@\\
Yours gincerely, / / MINISTER '\

[ OF AGRICULTURE, v %)
~ | o | vESTOCK, FORESTR ) ,'
'\‘ z|GHERIES & f

~eeMIRITY

Ministry of Agriculture, Livestock, Forestry, and Biosecurity
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1. Introduction & Overview of MALFB by the Director General

The Ministry of Agriculture, Livestock, Forestry and
Biosecurity (MALFB) is the Government of Vanuatu’s lead
agency for advancing sustainable and inclusive
development across the productive sectors. These sectors
are central to the nation’s food security, rural livelihoods,
environmental sustainability, and overall economic
resilience. the MALFB has revamped its vision, mission,

objectives, themes and values to ensure they are reflective
of its strife to deliver its services efficiently and effectively.

This Corporate Plan 2026-2030 provides the strategic framework that will guide the
Ministry’s operations and policy direction over the next five years. It outlines how the MALFB
will continue to fulfil its mandate by enhancing productivity, promoting innovation,
supporting value chain development, and strengthening partnerships across public, private,
and community actors.

The Corporate Plan is built on four core principles of operation:

e Service to the Public — Enhancing the capacity and knowledge of farmers, producers,
and sector actors through innovation, technology, and targeted support to increase
their participation in the formal economy.

e Service to Other Agencies — Collaborating with state-owned enterprises, non-state
actors, regional organisations and development partners to implement programs,
share resources, and improve sector performance through data, knowledge, and
coordinated action.

e Governance — Upholding transparency, accountability, and stakeholder engagement
in program delivery and policy decision-making, while ensuring efficient use of public
funds.

e Corporate Services — Strengthening the internal systems and support functions of the
Ministry, including human resource management, policy coordination, finance, ICT,
legal compliance, and project oversight.

The Plan is informed by lessons from past performance, emerging national and global trends,
and the growing need to adapt to challenges such as climate change, market volatility, and
food system transformation. It is also aligned with national policy priorities including the
Vanuatu 2030: The People’s Plan, and regional and international development commitments.

By focusing on transformation, partnerships, and resilience, the MALFB Corporate Plan 2026—
2030 aims to position the Ministry as a proactive, innovative, and accountable institution
driving long-term impact in the productive sectors. It provides a clear roadmap for action and
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a platform for collaboration with all stakeholders working toward a more prosperous and
food-secure Vanuatu.

Tekon Timothy TUMUKON
Director General
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2 Statement of Vision, Mission, Objectives, Themes, Values

MALFB Vision Statement

That the nation’s agricultural, forestry and livestock resources are sustainable, managed
efficiently and that these resources make a significant contribution to the economic growth
and well-being of the people of Vanuatu.

MALFB Mission Statement

To develop, manage and protect the nation’s agriculture, forestry and livestock resources to
enhance the socio-economic opportunities for Ni-Vanuatu. To maintain sustainable and
profitable healthy sector programs to enhance the socio- economic opportunities for Ni-
Vanuatu.

Strategic Objectives
The Ministerial objectives are defined by the five priorities of the Ministerial Corporate Plan:

e Strategic Objective 1: Improved Sustainable Agri production for Income Generation
(MAB)

e Strategic Objective 2: Enhance Vanuatu Food Security through Local Production
(MAC)

e Strategic Objective 3: Strengthen Safety, Protection and Quality (MAD)

e Strategic Objective 4: Enhance the Sustainable Management of Natural Resources
(MAE)

e Strategic Objective 5: Strengthen Institutional Capacity with a Focus on Inclusivity
(MAH)

MALFB Key themes

These four themes reflect cross-cutting priorities to which all aspects of MALFB's operations
and strategic decisions must adhere:

e C(Climate Change
e Risk Reduction
e Inclusivity

e Sustainability
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MALFB Core Values

The following core values are integral to the identity of the Ministry and must be upheld in
all aspects of MALFB'’s operations and culture:

e Service delivery
e Teamwork

e Partnership

e Performance

e Professionalism
e Commitment

e Positive attitude

e Respect
e Honesty & Integrity
e Reliability
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7 Human Resources

7.1 Analysis of Current Structure

Currently 31% of MALFFB staff are female, with CSU having the highest proportion of female
staff (53%) and Livestock the lowest (22%)

Proportion of staff by gender by Proportion of MALFB
Department - 2025 staff by Gender -
100% 2025
80% Female
60% 31%
40%
20%
0% Male
MALFB - DARD  Livestock Forestry Biosecurity 69%
csu

Female Male

The majority of staff (206 of 271) within MALFB are permanent staff, complimented by 56
contract staff, 9 temporary staff and no daily rated staff.

Number staff by Department and Emplayment Status -
2025

Permanent Staff Contract Staff B Temporary Staff ® Daily Rated

Biosecurity 39 32 é)
Forestry 36 0
Livestock 34 3@
DARD 83 14 é
MALFB - CSU 14 EO0

Whilst most MALFFB staff are in Port Vila and Shefa, staff are also located across Vanuatu,
both at Provincial capitals and different area councils, including 10 staff in Torba, 50 staff in
Sanma, 15 staff in Penama, 19 staff in Malampa and 23 staff in Tafea.
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Geographical Location by Department and Provinces and

HQ -2025
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EMALFFB-CSU mDARD mLivestock M Forestry M Biosecurity

7.2 Current approved staffing structures of the Departments

The following table provides the status of filled and vacant positions. The large number of
vacant positions in DARD and DOL are due to their recent approved restructures, where the
timeframe to fill the newly created positions is over the next few years.

Total number of positions Vs Number of curent staff and
Vacant positions

MW Total # of positions per approved structure M Total # of Curent Staff M Total # of Vacant Positions

204

100 104 107
73
63 56 43
34 40
28
- i Bs. En:
MALFB - CSU DARD Livestock Forestry Biosecurity

7.3 Proposed Restructures

Restructuring of MALFB CSU and its Departments has been ongoing since 2023 until recently
to improve efficiency and service delivery. In 2023, the Department of Agriculture and Rural
Development was restructured and in 2024, the Department of Livestock also underwent
their structural changes which were approved and implemented. The CSU revised structure
has been completed and submitted to the Organizational Development Unit (ODU) for their
review and submission. Meanwhile, the departments of Forestry and Biosecurity are
undertaking their respective structural reviews and are expected to complete this exercise by
the end of June 2025.

MALFB CP 2026-2030 FINAL 58



7.4 Retirement Plan

Projected
Date Department [Name Position Position# |Scale |Hire Date Date of Birth | Age
2025 Retirement Projection (Born in 1965 - 60 Years)
2026 Retirement Projection (Born in 1966 - 60 Years)
22/01/2026|Agriculture |Amos Keith Agriculture Development Officer-North Efate  [47007893 |PS5.1 [01/11/1995|22/01/1966( 59
13/07/2026 [Livestock  |Woksen Dudley Assistant LO (Gaua) 89007691 |PSS4.1 |01/08/2017| 13/07/1966| 59
02/01/2027 [Livestock Boe Stephenson Fraser Senior Provincial Livestock Officer (North) 89007665 |PST2.8 |01/11/1983|02/01/1967| 58
12/06/2026 |Biosecurity |MassingLeyton Quarantine P Scale 49007656 |PSS2.5|16/01/2006( 12/06/1966| 59
2027 Retirement Projection (Born in 1967 - 60 Years)
Agriculture Development Officer- South
14/10/2027 [Agriculture |Maltaus Pierre Ambae 47007936 PSS4.6 | 19/08/2024| 14/10/1967| 58
Senior Agriculture Development Officer -
05/08/2027 |Agriculture [Naliko Sam Tanna 47007845 PSS4.1 | 10/04/1986| 05/08/1967| 58
11/04/2027 |Agriculture |Temar Willie Ben AAO 47007101 |PSS4.1 |01/02/1997| 11/04/1967| 58
30/06/2027 |Agriculture |TinabualiuJohn Willy Agriculture Development Officer-West Epi 47007899 |PS4.1 [01/01/2001|30/06/1967| 58
02/05/2027 |Biosecurity |TariPhilip Roy Quarantine P Scale 49007609 |PS05.7 [01/02/1997| 02/05/1967| 58
10/11/2027|Biosecurity [BongLonnyJonah Director 89007660 |DIR2.1 |08/03/2022|10/11/1967| 58
2028 Retirement Projection (Born in 1968 - 60 Years)
03/04/2028 [Livestock Jeffrey Shay Assistant LDCO (B/Bay) 89007688 |PSS4.1 |01/02/1997|03/04/1968| 57
06/05/2028 |Livestock Krem Sam Farm Hand 89007697 |PSS4.1 |01/02/1997| 06/05/1968| 57
04/06/2028 |Livestock  |AlbertToa PLO (Torba) 89007676 |PSS4.9 | 15/06/2017| 04/06/1968| 57
03/07/2028[Livestock Aru Mary Hango Admin Officer (North) 89007692 |PSS4.1 [09/11/1989] 03/07/1968| 57
27/07/2028 |Livestock Ronwo Thomas Wilfred Assistant LO (Maewo) 89007689 |PSS4.1 | 15/06/2017|27/07/1968| 57
2029 Retirement Projection (Born in 1969 - 60 Years)
Agriculture Development Office North West-B 47007883
15/10/2029|Agriculture |Lintamat Tusai George Malekula PS5.1 |24/04/1989]| 15/10/1969| 56
Principal Agriculture Development Officer-
03/03/2029|Agriculture |Naiu Sam Nielyeba Tafea 47007820 PS8.1 |01/02/1997| 03/03/1969| 56
24/12/2028 |Forestry Sethy Mesek Nursery Supervisor 72007440 |PSS1.9 |18/02/1997|24/12/1968| 56
2030 Retirement Projection (Born in 1970 - 60 Years)
15/03/2030|Agriculture |WillieAmsen Assistant Agri. Officer (Malampa) |47007949 |PSS4.1 | 01/02/1997( 15/03/1970| 55

7.5 Succession Plan

The MALFB Succession Plan will be submitted upon the completion of the Human Resource
Development (HRD) Plan, which is scheduled for finalization later this year 2025.

7.6 Training Plan

The MALFB Training Plan will be submitted upon the completion of the Human Resource
Development (HRD) Plan, which is scheduled for finalization later this year 2025.
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8 Budget

8.1 2026 Budget

Ministry and Program Budget Year 2026
Ministry of Agriculture, Livestock, Forestry and Biosecurity 1,799,344,070
MAA Payroll & Administration 1,097,866,152

MAB Improved Sustainable Agri production for Income Generation 193,128,084

MAC Enhance Vanuatu food Security through local production 116,500,000
MAD Strengthen safety, protection and quality 39,356,289
MAE Enhance the sustainable management of natural resources 12,500,000
MAH  Strengthen institutional Capacity with a focus on inclusivity 339,993,545
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